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Introduction

Today in South Africa there are many different bodies and institutions involved in what some call corporate social responsibility, others ethical investment or socially responsible investment. All of these terms have a unique meaning; some are just investment criteria, others more extensive in scope. However there are vast differences in approach, especially between civil society and business and UN initiatives.

Historical perspective

During the time of the industrial revolution ‘a few enlightened (factory) owners introduced welfare funds and supported laws to regulate factory work, oversee health and safety…protect chimney sweeps from exploitation and control working conditions for poor children’. Later on movements like the Quakers and other religious groups made efforts at ‘up-liftment’ programmes but many of these were based on a from of “Victorian paternalism” sometimes with strong religious overtones. The Quakers for example would not support business that was involved in selling alcohol. 
.

History in South Africa

In South Africa in the 70s much debate took place concerning the relationship between apartheid and capitalism. With business arguing that they were not responsible for racial inequality but could help to overcome it.
 But a new approach to explaining the relationship between apartheid and capitalism was gaining prominence in academic circles. The Marxist academic Harold Wolpe argued that South Africa could be characterised as a “colonialism of a special type”, in which the capitalist system was based on a regime which provided industry with a pool of cheap black labour. Contrary to the liberal approach that argued that apartheid was ‘irrational’ political system, which basically contradicted the logic of capitalism, Wolpe and others argued that business played a central role in the emergence of apartheid, thereby supporting the system. This is evident in the migrant labour system, and the ‘dumping’ of surplus labour in the ‘labour reserves’ 

Dockworker strikes of 1973

After the 1973 dockworker strikes, the ability of business to do business as usual was changed forever.  In the 1970s there was a sanction drive against foreign multi-national doing business in South Africa. Of crucial importance was the Sullivan Code (or principles), which affected multi-national who did not disinvest. This can be seen as the ‘turning point’ in terms of the ‘vocabulary’ of corporate social responsibility in SA. Cosatu’s predecessor Fosatu used this as a bargaining tool with multi-nationals, largely around recognition of trade unions and basic rights. The code also covered issues as housing, health, training career advancement and education of family members.

Business response

In 1976 the Anglo American and De Beers Chairman’s fund was set up. And the Urban Foundation was formed as private sector initiative to address urban development issues. From the 1970s to mid 80s more companies followed suit; setting up charitable trusts to accommodate expanded community investment but also for tax purposes. Tertiary education institutions were the main beneficiaries of these funds.

The new political dispensation

The 1990s saw a new political dispensation pushing for expanded corporate social responsibility. Liberty life pledged R100. million towards educare; the setting up of the Joint Education Trust (JET) by 15 companies, trade unions and political parties marked the growing prominence of CSR.

In 1992 the Community Growth Fund was set up as a socially responsible investment vehicle controlled by a trade union consortium and managed by the LRS of Cape Town. Investment criteria was drawn up focussing on a point system and advocating jobs, industrial relations, conditions of employment, training, and equal opportunities for women, to name a few of their criteria.

After 1994 corporate social investment programmes were more closely linked to the Reconstruction and Development Programme. Corporation moved away from the top down approach, to a more inclusive approach involving employees and stakeholders. There was more media awareness and an annual supplement to Guardian and Mail called ‘Investing in the Future’.

Framework in which we operate   

Generally there are two views in business and what its role is. A ‘Unitary’ approach which holds that the market shall provide. This view holds that management should serve the interests of the shareholders, that is the overriding interest is to maximise shareholder’s profits and their long-term interest. Profit is the bottom line and management should not risk profitability of the business. This view also holds that social responsibility has no role in business as business already plays a moral role by employing people, providing shareholders with a profit and satisfying customers. To use shareholder money for any other purpose is seen as and abuse’ and even described as ‘amoral’.

Corporate Social Responsibility is seen as theft. The argument is that the ‘invisible hand of the market’ will allocate resources throughout society as when needed. Traditionally, this is the dominant perspective of business. This is obvious when looking at TU’s and there struggle for recognition in the 70s and 80s. Paternalism dominated, employers knew better and trade unions were seen as a hindrance to the conducting of business. 

 Although this is still pretty dominant today, the whole issue of corporate responsibility and emphasis on good corporate governance is beginning to shift attitudes.

The Pluralist view holds that society is made up of different interest groups of which business is just one and that we are all interlinked and that problems do not exist in isolation. That business survives on the goodwill of the public and that citizens give business special rights, powers, privileges, benefits and protection as long as there business activities fulfils certain purposes. Every business organisation should be thought of as a social enterprise whose existence and decisions can be justified only in so far as they serve public or social purposes. 

This view tries to balance divergent interests so as to create a stable but more equitable environment in which business can operate. It is thus in business interest to be socially responsible citizens by creating a stable environment in which to do business in.

Then there is the radical view that holds that society is divided into classes with the owners of production pitted against the workers, with both trying to maximise their incomes, only that labour is continually short-changed, on the losing end and that any meddling with corporate responsibility will go so far as it benefits the business organisation. They therefore conclude that CSR is an area of struggle.

……………………………………………………………………………………………………………..

A brief history of the church and ethical investment

February 1993- Brooderstroom Conference motivated for a production of a Code of Corporate Conduct for the post sanctions era. A task force was set up to drive the process.

Due to the political transition-taking place the taskforce hold off from producing a code, aware that the government in waiting committed itself to translate into legislation an investment policy for the future.

Nevertheless, the SACC went ahead and produced a guiding document for the transition and future enunciating principles for a just and acceptable economy and just investment policy, focussing on foreign and local investment within the context of the dynamics of the SA economy.

It was called ‘The Church, the Poor and Business. A proclamation on Ethical Corporate Conduct in SA’

This was presented to the Utrecht Conference in 1993 whereat it was resolved that over and above the proclamation, the SACC should take the initiative of producing a Code for corporate conduct and investment and to seek the widest possible endorsement as well as monitor the code.  Emphasis was placed on the following concerns:

· That SA has one of the highest unequal distributions of income and wealth in the world, a shrinking economy in which only half the workforce has work; high costs, gross over-concentration of ownership and markets and corrupt management. 

· That structural imbalances cannot be ignored otherwise inequality will be intensified. 

· That a code must be based on moral and ethical persuasion.

Issues arising from the Brooderstroom Conference February 1993

· Need to address past socio economic imbalances.

· Structural corrections to the economy that focus on housing, health care, training and a just wage, fair working conditions, job-creation, equal opportunities for women and men and joint ownership ventures, and that this will lead to;

· Reconciling the interests of business and workers and unemployed and thus creating social stability leading to a healthy investment climate and stable environment.

The conference resolved that a code must be informed by the following principles:

· Respect for the intrinsic value of all human beings,

· A preferential option for the poor,

· Democratic participation by all people in the processes that affect their lives,

· Redressing the injustices of apartheid,

· Enhancing peoples access to vital resources,

· Accountability of companies to their workers and to people affected by their activities,

· Encouragement of self-sufficiency and local initiatives,

· And preservation and restoration of the natural environment.

Plan of action arising from the Brooderstroom conference:

· To encourage the church to accept and affirm that economics is part of our faith and that the church needs to engage in this area.

· Called upon the church to establish an ecumenical task force on economic matters to:

· Evaluate its own investment policies and to use its resources in accordance with the above guidelines, and to,

· Collect, analyse and evaluate data pertaining to the ethical aspects of running of industry and commerce and their impact on society, and to,

· To facilitate dialogue between civil society, tu’s business, political parties and government for the promotion of the integral development of SA, and in so doing to,

· Explore multidisciplinary approaches for the design, fostering and operation of institutions which accord primacy to human values and objectives in society, and thereby to,

· Urge the corporate community to participate in the transformation of SA by adhering to ethical codes of conduct which promote the priorities of all the people of SA, and to,

· Urge the future government to formulate an investment policy, which will promote holistic, democratic and sustainable development. 

What kind of code?

One that is based on moral persuasion and public disclosure.

One that is monitored by a mandated body operating under the supervisory board made up of religious, community, and labour and employer organisations.

The June 93 code of conduct
The code outlined the following concerns:

· equal opportunity and freedom from discrimination,

· capacity building through training and education, 

· worker rights and trade union recognition, 

· working and living conditions with regard to health and safety, 

· job creation and security, 

· community relations dealing with transparency and social responsibility programmes, 

· consumer protection and knowledge,

·  environmental protection and waste management, 

· empowerment of black business 

· and finally a monitoring process. 

…………………………………………………………………………………………………………….

The different South African role players in Corporate Social Responsibility

Different perspectives

There are various initiatives underway in SA. They are:

· from grassroots activist campaigns like Groundwork Pietermaritzburg highlighting and combating environmental damage by corporations,

·  to Socially responsible Investment vehicles emanating from a range of organisations including religious institutions, 

·  initiatives on the JHB stock exchange, 

·  government policy as in the King Report on good corporate governance,

·  trade union investment companies like Community Growth Fund run by a consortium of unions under Unity corporation, 

·  initiatives by business such as the African Institute of Corporate Citizenship.

The different meanings of Corporate Social Responsibility

Corporate Social Responsibility, or ethical investment means different things to different people depending upon their social class, background, position and status in society.

· For some it means exerting influence over financial capital and where money is loaned to and, for what purpose. Called ethical responsible investment

· For others it is about corporate practices in regard to the environment, social justice, human rights, and development and labour issues.  Here the focus is more specific on governance structures, human resource development, labour practices, inclusive participation, 

· and corporate citizenship policies with regard to local, national and international communities.

The spectrum is very wide as are the all the issues and role players.

The liberal or pluralist approach and triple bottom line reporting

The liberal approach dictates that for corporations to do business and to be sustainable, they must become corporate citizens. This means that business cannot only look at bottom line financial results but must also measure their performance against environmental and social or human rights indicators. 

This requires a more integrated approach to sustainable development, by integrating the core business focus with that of the wider needs of civil society, and thereby, becoming a corporate citizen concerned with the common good. Resulting in better investment value, better people policies, environmental sustainability and in so doing guaranteeing future sustainable business prospects. What it implies is that the needs of the corporate sector will be on only be met through a mutually beneficial relationship with society.

The African Institute of Corporate Citizenship defines corporate citizenship as “investment that combines investors financial objectives with their commitment to social concerns, such as social justice, economic development, peace or an healthy environment” or as “ the practice of making investment decisions on the basis of financial and social performance”.

Different forms of Corporate Social Responsible Investment in SA

Socially Responsible Investment (SRI) in SA mainly focuses more or less exclusively on matters relating to empowerment and infrastructure provision. 

Empowerment relates to black economic empowerment, seen in the various initiatives of black owned business. 

Infrastructure development focuses on quality of services people receive, education and provision of shopping centres, and roads. 

Disadvantaged communities derive benefit from this form of investment through improved standard of living. However most of the focus is on black economic empowerment, which benefits only a few.

The JSE and Business Council for Sustainable Development (BCSD)-SA are devising a SRI index for SA which is suppost to be ready by the time of the WSSD.

The Black Economic Empowerment Commission (BEE) is advocating 10% of all assets of companies and government to be directed towards SRI.

Pension funds regulations represent a more gradual approach to channelling investment into areas of priority. Internationally this requires pension fund trustees to disclose to the extent, if any, social, environmental, ethical and in some cases labour considerations are taken on board concerning investment decisions.

Business also wants CSR to be voluntary in nature with out prescriptive mechanisms. 

Civil society and CSR investment

Groundwork of Pietemarizburg, co-convener of the civil society forum at the WSSD on Corporate Social responsibility is representative of typical environmental action groups in South Africa. These groups are involved in a number of green issues at a local level. Actions are generally directed at environmental issues, such as pollution of the environment and trying to hold companies accountable.

Along with Friends of the Earth, Green peace, and others, including Christian Aid the civil society forum agreed to further collaborate and a drew up a resolution calling upon governments to:

Immediately address the ‘crisis of corporate control’ by developing national and international rights for communities that will enable them to act. These rights include:

· Effective participation in decision making,

· Access to information on corporate activities,

· Prior informed consent,

· The right to veto development projects and to challenge decisions,

· Compensation, reparation and remediation from corporate abuse,

·  Global common property rights, which must take precedence over corporate, interests and profits.

Binding rules for corporations that establish:

· Accountability against the highest social, labour and environmental standards, and

· Liability and compensation for the impacts of their activities on people and environments, and

· Effective enforcement to ensure compliance and to penalise abuse, and to build a wider global movement taking these issues forward.

The King commission

The king commission which is focusing on corporate governance and corporate citizenship states that “social, ethical an environmental issues can no longer be regarded as secondary to conventional business imperatives, and proposes that companies be obliged to report annually on these non-financial issues”.
  

The king report defines CSR as “the commitment of business to sustainable development and the improvement of quality of life by working with employees, their families, the local community and society at large”.

However, when coming to labour, the King Report does not specifically talk about organised labour and their role. It seems to take a human resource based approach. This position is much weaker than the UN Global Compact. Also very minimal is said about worker rights, other than the right to associate and some vague references to employee relations.

Who is doing what and what gaps exist?

It would seem that many organisations to varying degrees and agendas are involved in the area of CRI.

We can discern the following areas of work:

1. Black economic empowerment initiatives aimed at ownership and control of enterprises.

2. Environmental action groups focusing on pollution and waste management, with some involved in suing corporations around health matters like the asbestos Cape case recently heard in Britain.

3. Community development projects in the form of SRI. Where business is involved.

4. To empowerment initiatives by government aimed at workers and enterprises to make South Africa competitive and to redress past discriminatory practices. This is evident in the Employment Equity Act and also driven by the Skills development legislation and backed up by legal process.

5. Initiatives by business to draw up a code of conduct for companies operating on the Johannesburg Stock exchange.

6. The Trade union investment companies who focus on job-creation, TU rights and so on.

7. And through TU activities at a national and international level

8. To a number of socially responsible investment vehicles.

9. Presently out of a possible R1, 3 trillion, R18, 2 billion is invested in SRI.

Issues missing

1. Sustainable jobs.

2. Sustainable and living wages.

3. Working environment.

4. Retrenchments.

5. Changing nature of work.

……………………………………………………………………………………………………………
The debate between Corporate Social Responsibility and accountability and international mechanisms

South African NGOs involved in the area of CSR along with International NGOs argue that we should not be talking about Corporate Social Responsibility but rather about Corporate Social Accountability. They argue that the term responsibility has become co-opted by businesses that are using it to serve their narrow self-interests and to dominate the debate. 

They give the example of SASOL's advertising campaign which says,” We put as much into our community as we do into our petrol” “Indeed they do, including high levels of benzene, vinyl chloride and methydene chloride.” Sasol reports admit to annual air pollution in the Sasalburg area alone amounting to more than 42000 tons of volatile organic compounds, 22000 tons of hydrogen sulphide and 26000 tons of sulphur dioxide”.

Christian Aid, the British charity said that business was tying to hi-jack the WSSD by pushing for its agenda of self-regulation over corporate accountability. The words used in the draft text are no stronger than “promote corporate responsibility and accountability and the exchange of best practices in the context of sustainable development. Earlier on this year it read ‘launch negotiations for a multinational agreement on corporate accountability’.

Corporate accountability is pegged on 3 things:

· Liability where the polluter pays principle,

· Access to information,

· Monitoring 

International NGO’s believe that without binding agreements on corporate accountability, the best-case scenario is that the taxpayer will bare the cost for environmental cleanups.

The role of the state as regulator to protect citizens.

Green peace and other NGOs state that States are ultimately responsible for public welfare, and they must not abdicate this responsibility to the private sector. This is exactly what is happening as states rely on voluntary agreements and by failing to develop international instruments to prevent TNCs from slipping through holes in the net of national legislation. They say, “that corporations benefit from a global market for the development of their business but are not held globally accountable. The few voluntary initiatives, the OECD guidelines, and the UN Global Compact, are just not enough,” They conclude by stating that an international instrument of corporate responsibility, accountability and liability is needed as matter of great urgency.

Paper still in progress…………………….
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